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Hlavni ukoly DiV MFF UK

*\Vyvoj metodologie, technologie a
nastroju pro podporu procesu (WF) v
online prostredi pro tvorbu a pilotni
implementaci Web Based Multimedia

Training kurzu v mezinarodnim tymu
— 4 jazyky (En, Ge, It, Cz) (Sp- rezignovali)
— 21 partnert (4 univerzity, 4 vzdélavaci instituce,
technologicka centra, ministerstva, pracovni urady, firmy)

— vice nez 40 autorq, vyvojarl, prekladateld, online
instruktora (vétsSinou zacatecnici v online learning)



Vysledky

Teaching extent 1170 hours (470 hours in CZ, 470 hours in EN,
155 hours in |, 75 hours in D)

The range of developed on-line modules 1390 study activities;
1135 pictures developed by authors; 430 multimedia
components developed by authors (animation, slideshow and
video)

Implementation in two LMS ( EDEN and CORNELIA)
Number of educational modules 33 in five courses

The processing quality of the planned 5 CD supplements
(realised as a simple e-book)

Number of participants in piloting exceeded to 105



Strategie a pozadavky

Nezavislost na delivery prostredi
Robustnost feseni a jednoduchost pouziti

Efektivita vysledného komplexniho procesu

— od navrhu kurzu pres pilotovani, pfeklady k finalizaci produktu a
nezbytné vymény zkusenosti a meziproduktl mezi partnery béhem
projektu v o€ekavanych iteracnich cyklech

Vysoka flexibilita ke zménam ve vyvijenych a
pilotovanych cyklech
— s ohledem na odliSné podminky implementace a vysledky pilotovani

Zajisténi vysokeé kvality vystupu
Bezpecnost a spolehlivost

Dukladné monitorovani, podpora managementu a
archivace



Procesy vyvoje kurzu 1. faze:

Vyvoj v narodnim jazyce preklad do En

Methods and
parametrs for
evaluation

Evaluation

Educational goals

Course content

Course pedagogical
appraoach
[philsophyfstrate gy

Key instructional
and deliverny
methods of the
CoursE

Deliveny
enviranment

Lewelopment of
fragments of the
course

Testing of fragments in deliveny
environment and ramification
of fragments, components

Development of the
rest of the course

Rewviawing
courses

Development of methodology

Training of
instructors

Pilote runs

TXodification of
courses and
methodologies
according
evaluation of pilot
ns

Tranzlation of
the courses




Procesy vyvoje kurzu 2. faze:
Preklad do narodnich jazyku a produkce (finalizace
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Tymy a role

I

Course content reviewers

External reviewers
Multimedia components developers

Pilot course tutors
Project leaders
TeamRoom facilitators
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15 | Textual content developers




Hlavni nastroje a aktivity
pioring >

Authoring - instructional
course designing, writing
texts, designing multimedia,

simulations

Producing
MM

components
Reviewing

Piloting

Transformation

Distance Work Places

d jon Learning
/~ Production - .. :
.' Of futors \: Reﬁnlng \ materials on
‘ ' Translating

. guide . CD

VLEs
HTML ||




Proces vyvoje kurzu na siti

TeamRoom

Tearn Documents

By Date

By Modification Date

By Category

By Keywoard

By Milestone/Event

Chronological

By Subteam

By Authar

Open by Due Date

Open by Assignment
Personal Documents

Documents Assigned to Me
Documents | Created
Documents | Modified
hty Newsletter Profile

Project Information

TeamRoom Owerview

Active TeamiSubteam Status
Calendar

Index of All Documents
Inactive Documents

-

By Event
|Created S |T\,rpe - | Topic
b 04. Textual content creation (08/31/2002)
w05, Multimedia components development (08/31:2002)

10/03r2002 Discussion 2 wmibs - DoublePages - ¥x
(Btanislay Zelenda)

B. Cammao
caurse files

Fojmenovani SWF souboru (Stanislav Zelenda,
10M052002)

Pfifazovani verze pro HTML a flash (MWilan Edl,
T0M 252002

p 07. Course transformation into Weh (10/15/2002)
"W 08. Testing the course on Weh (10/31/2002)

~ |Due » |Categnr -

0510752003 Referance Z0106 - link to the maodula in B. Comma
EDEM on the VWeh (vladislava course files
M)
Q450252003 Feference Z0102 - link to the module in B. Commao
EDEM on the Weh (Jadislava course files
[ova)
0371352003 Reference C 0w - link to the madule in B. Cammao
EDEM on the YWeb (Stanislav course files
Zelenda)
W 09. Piloting and external review of the course {11/30/2002)
Q60352003 Reference Export C0103 (Stanislaw B. Comma
Zelenda) course files
p 10. Finalization of the course (12/31/2002)
* 11. Translation into English {(01/31/2003)
03182003 Reference Soubory pro pieklad (dladislava B. Commo
RILEY course files

b 14. Translation into national languages (04/30/2003)

B|
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Dekompozice kurzu

Schedule
- A structure of activities in the
course
A 4 \
”’Study” Assignment Assessment
- Learning - Assignments - Questions, tests,
materials - Discussions selftests, surveys
MediaComponent
- Animations, C Keywords )
simulations,
multimedia, etc.

Activities

Other components



Nastroj pro podporu tvorby uCebnich textu
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L4 - Objectives = & - Start-the-program -open-an-exsting- PowerPoint-pre sentation, -
and-wiewa-slide-show
L4 - Objectives = e« [dentify-on-screen-features-and-toolbar-buttons-by-using:-
ScreenTips, -and-move-between-shdes-in-the-presentation-by-using-
the-mouse
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Kurz na Webu

eden-en : Osobni portal uZivatele - QUICK Expl
Edit  Wiew Favorites Tools  Help

J File  Edit  Wiew Favorites  Tools  Help File

J.C\ddress I@ htkpe fflac. karlov, mff . cuniczfust{seden-en.nsfPOpen

Kurz "CD305-EN

Education plan »

PERSONAL PORTAL [ Courses [ Calendar [lluuon[ Activitie S

Wirtual universit

View ]
CO305-EM {d505000)
test-eden-cz (ZFCA000)

23 Assessment: Exercise: On-the-Job Further Training
24 Study: Recruiting Staff

& 25 Study: Ways of Procurement

26 Study: Applications

&)

3 BATCOS - QUICK Explorer

l_ l_ |4 Internet

Business Administration

Human Resource Management

Ways of Procurement _g%

Ways of Procurement

Personnel recruitment methods There are several alternatives for a company for procuring required staff. Suitahle

ways of procurement mainly depend on the vacant jobs or posts that need to be filled
by new employees.

_ _ HrReSE BN o
Internal recruitrment refers to recruiting staff from the internal labour market.

» Internalwacancy notes can he called for by the works council. The company

Internal
|| i | Labour market might recruit staff members' friends or relatives by emplovee
l?b authorities recommendations.
advertisement » Training and development in the farm of vocational training, retraining or

further training meets a company's future demand of staff.

- Personnel | | . » Transfers might fill depantment vacancies with employees from overstaffed
development Job advertisement e
= Excess hours facilitate additional performance without recruiting more staff.
Per: | External recruitment means recruiting staff from the external labour market:
| Transfer | l.;:::;l;ﬁ » Employment services intend to match job vacancies usually to operators.
» |n Germany, joh advetisements are very important but usually cost much
oney.
» Personnel » Employment agencies place workers temporarily atthe disposal of a |
— Additional work — COrnpany. i
consunant mrcannal cancnlbante painkt five Aduicn o aeanlaonae in reanamarial
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Zkusenosti

Metodologie

« Dekompozice celého
procesu

« Dekompozice kurzu a
modulu

« |dentifikace kritickych
mist
— V procesu vyvoje a tvorby
— Uziti, vyuky
— Managementu, fizeni kvality

Nastroje pro zajisteni
« \Vyvoje a tvorby
kurzovnich materialu

« Workflow procesu (vc.
Podpory ,teleworking®)

« Hodnoceni a rizeni
kvality

* Monitorovani, archivace
a podpora lektordu,
managementu

« Evaluace



Dekuji za pozornost

Stanislav Zelenda



